
HELPING YOU AND YOUR BUSINESS

1.  Customer Service
The Customer Service Team is often the main point of 
contact that your Customer will have with your company. 
Their response, attitudes and the manners they express, 

service team” is much wider than account executives 
embracing everyone in the business that has ongoing 
dialogue with customers. 

The quality of a Customer Service Team is paramount to 
the future success of any Company.

Customer Service training will ensure a team is fully 
prepared to:

 deliver good, reliable Customer Service
 give a positive impression of themselves 

 and their Company
 resolve Customer Service problems

 requests and problems
 live up to the Customer Service promise

and designed to help you develop your customer focus.

2.  Cost Reduction through 
better Operations Management

companies are still able make money by a constant drive 

for your team to be trained by a ViP Process Engineer 
on a live company project in the use of ‘Lean’ tools and 

on your costs.

The focus of activity could be:
  reduce material waste 
  increase capacity on critical equipment bottlenecks 
  reduce lead times and simplify administrative   

 procedures 

improved productivity for themselves, thereby generating 

boost. 

Productivity improvements of 25-30% on the selected 
processes are normal and give an average tenfold ROI in 

programme, not with a 70% subsidy as in this case. 

Help your business succeed with BPIF training 
 

tight one of the most susceptible parts of a company’s budget to get slashed is training, yet your strongest assets are your 

that will produce the greatest impact.

the business forward. The training grants potentially meet up to 70% of the cost of the training, excluding VAT and expenses 
and are available for up to £2,000 per company subject to availability and eligibility.

Gain Momentum in Areas that are 
Important to you and your Business

There are three main areas of  Training that the BPIF can deliver



HELPING YOU AND YOUR BUSINESS

3.  HR and HSEQ
Implementing company HR and HSE policies and 
procedures can often be seen as a necessary evil. However, 

as well as ensuring legal compliance. 

of the Print and Packaging Industry with an understanding 

training to your employees at all levels so you can run your 

skills and techniques and recycling the best practice in 
the industry.

  Evaluate the current level of HR investment and 
 compliance with

  legislation
  Identify and discuss practical solutions following

  the gap analysis
  
  Direct HR investments where they are most needed
  Ensure full compliance with employment legislation
  Identify organisational risk of non-compliance

Gain Momentum in Areas that are  
Important to you and your Business

How to get started
 Get in touch with the BPIF and identify your likely training needs
 Speak to a BPIF specialist to discuss the proposed training topic
 

The Beyond 2010 programme www.beyond2010.co.uk enables ICT businesses (including the printing industryto harness their full 
potential by reimbursing up to 70% of the training cost of eligible courses, This funding is only available during 2011

This sector is being delivered by Enterprise Partnerships (East of England) Ltd and funded by the East of Engand Development Agency 
(ESF/EEDA) amounts may vary but are currently up to 70% of course fees to a maximum of £2,000 per business.
Beyond 2010 is employer led.

These projects must be completed by November 2011, 
so act now to avoid missing out on this funding opportunity.

For more information please call Pat Victory on 020 7915 8409


